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Yha Sumgalt oroject ir designed to craata a larges industrial oity with

25X1 r.oanerous asavyy indueivy and chemical plapte in a harefofore mmdsrdavsliopad

a¥os. SuBgalb, thirdéy kilomsbers north of Bekw on the Jaku-Methachkala
rahlroad linu, is logeted cn the coast of the Caspian Sea at the poink
yhere the zoast juts oudl %o 5he 2aei. The siztion bers is pot called

25X1 Suogs b | e pressut buili-up ares

begina about 100 nelsre from She come’ and sxtends scouthward for mpproxi-
mately 2.5 kilowatars. The variouns plamis hore are batwsen 2 and 2.5
kilomoters srst of $he double-track Baku-Makhachkalas line. Only ihe
Cagplan Ssa %o the norih prevenis unlimited aupnasion of the project in
23 drrsctions.

Tha conatruction of the Jumgait project is dirented by the zgrsel Baku
congtruction Yrust. “Zaprom-Sirel®, wbieh controls the dirsctor in
Supgalt and the “yachglnikd in charge of ths various shope there. Tha

25X1 s%sel comatruction work is heing dones Ly s Rostov firm, but i% ie divected

by the Beku trust.| |

25X1 [ |

. Avarozimately 3,000 men are smployed in the developmont of the Huagais
avan. ¥hs German »nd Hungarisn P¥s origlipally working there bave gradually
besn replaced by Ruesian orizonars (forced lsbor); and,sinse the ligui-
fation of P¥ Camp ¥0O. T328/1, all conatruction work has bewmn dene by
Soviet  orisensra. Yhe worik has besn hindered by the fact that the
suniopriave officisal agencies (MVD 7) kave supplied Tawer nrisonsra fHhaw
wire vegussted for $he nroject. ¥oe% of the work La rvarfoomed in ons ghift,
ad walding worTk om %bs largs Lrok sbructures Ls csrrisd owi on a bwenty-
four-hour schsdole.

e

Brer ps recently as Harch 1948 ithe hechaical -equinmasnt for the proioct
2 antirely insdeguais. although aloce 1245 the censtroehinn work has
on 10 seme meeavrs mnechanipsd. Thiz wecheclzabion s the rssuld of the
pbliebmant of 4he sc-cailed couzt of conztrnetien sorkehaps {the ZPPY
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wark . wroduces or attempts to produre aimost evaryibing neteessery for the
erection of the varicos plants, sucl es congtruction wood, building sbone, snd
strustural stoszl. The KFP alev keenn in Jalrly gnod repalr the lergs aubo
depot, which ie %o be enlargen considersily in the near fiiure. From the

gize of the KFF, . it can bz sssumed that the Sux;alt wrolizt ie planned

on a imuch lzrger scale than the preisnt rate of coneiructulon weuld indicate.

5, Gmaplie the KPP, she projert, degun in the thirties, propessss vory slowly.
Url(.,:\nall;y 0,000 inhabitents were plasued for 'his mev ¢y, but in date
ii only has a population ¢ 3,000 to 5,00 persois, exclusirc of the PWs
and Soviet prisoners working there. At preeent 'be projectew =ity containe
only a large block of dwillings. a emz'l ¥illage.” and s few connaratively
large induntriel plants eowme of whic! are siill under construct.gn.

-

&,  The power astation. cowletod in 193f. ia designed to provide electr.city for
ail projected enterpri¢ess in ths ar:a. snd the alresdy exietiog plania
have sxpsricnced no sb.rieges of eyrrend. An electrified wire femce
sncloses the powaer st -tlon coumpound, and PWc were systematicallFy Tept
awsy from this instelietion. The €0 ¢ 30 meter bulldiog 4n which the
power station ls horsed 18 eguippsd with thres shord sheel-metzl chimney..
xnd the flue gas i. discharged mvchaniwally. The boilevs are fire’ with
oil. An electric ¢ -0la and a stran condult run betveen the power vtetion
and the nearby chesdcal Tactory.

7. Host of the vherdital factory sppareaily was complsied bofore ihe ouibresk
of the war. PHs wire stricily forbidden e euter éven the yards of this

plant.

£ The breac factoly: built with the ald of PWa, wae proclaimed ready fov
production in Getcber 1947, bt din Mareh 1949 productiion till hed poat
BELun -

W

The construction of ihe ZPP. ualich had acarcely begun when the Pis prrived

25X1 in Humgait, le no¥ in \is fimsl stazes.|
i fol]ow,ing shops Ihed bsen (rested snd were in prodovection.

- The onw mili. msaseri.ag 60 v 30 neters. The mill is squipped with

a
thres fraws saws.

b The wood-drying room.

c. Phe carpentry ohop. tegsuriss: 60 z 12 meters..

d. The shop for sesembling struntural steel. In this builiing. messuring

60 z 20 metera, thy structursl stsel fur the new buildiigs in the tube
rolling mill is o Far finlibed that the travsnoriing ot it fe the
sonatruckion site can be gocrwplizhed with & minimum of &LE0S culty.
The firet stage :f the rivaiing and veldlog work is dons here.

@ Ths cemeni stony shop sand the coment mmhousa Here are conveying
bande snd inclired 11fte.

f. Cemcnt mixing suov.

£- Bltumes Hixings shop- :

bh. Three varehoures for saw maierials. By these rune = raliway spur.

i. These administration bulliings.

10 47 sluplaum Toundry hae alss been sracied; bub, | |
it wae esquipped anly with a large boiler snd was being uned
25X1 a5 f0 auto repalr shop. The two sulo repaiv shops. howsed in temnorary
i buildings, could no longer Herfovm lhe necessary work aati: afactorily.
25X1 Howswer, in April or May 1949, all these small auto repair shops abould
heve heeu ‘moved in?.c the uewly conslructed building in thesesbern Darh
of the yard.

il.  In March 1949, the %echnical equipment of the KFP workshobs wes sbill vBTY
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primitive, consisting only of terporary and i1 many cases improvieed
devices. Jiowever, the cement atcue shop snd the Cement mixing shop are
souipped with conveyling bands, ail the atructur:l sieel shop has modemn
avxildayry machinee Alsoc, in ths future,medern vorkbonches are to be et
w, in fae auto repsir shops. Hev:rthalesa, the majority of the work is
#1311 done by nand, though during|

‘g covaiderahle dugree of mechanization was instituted.end presumably thi:

,ili be increzecd in the future. The construstior work wos delsyed Wy
1ack of ~aterisls only in the first yesrs | |

tne ¥PP yard is fenced in, but lhere wia no real plant guard other then
sno doviet soldiers who superir tended the Pén.

Y4 the tube rolling mill, the eu-called ERZ, Brak\wskl Trub Zn-edh, :

>nly the bullding in which the wechenical woTkshoru ara housed wa. compleved
at the time of the arrival of ths PWe. Gince then ke PWs beve bulle

a foundry. a beoilsr forge. a mould-making shop. an( some adminiotraticg
buildings and warshouses. In Mairch 1949 only the stvel fremework Lod bewy
completed on the open hearth plant and tie other ne. rby shop beling bulit

by the Soviet priscners. Another smell Wilding wes aleo s4lll wnder
construction. Th: sctual tube rolling mill, still in the nlanning staze,

is o be built Iy the Soviet nrisoners alier the ope:. hearth plant lse
comnletsd. Origz.nally this mill war 5o De 1200 meters long, btut now the
proposed leng'): has heeu reduced %o 80C meters. The grest open erca south
of the mill <31 probably be duilt up later with other shops for the plumb.

the technical equipme:t in the BIZ

completely mouern. 1t has all been set up in the laut few years. Both the
foundry and the mechanical workshovs vort: according %o the progressive
method of manufacti~ing. The foumdry. housed in o builéing weasuring

180 x 40 meters. hzi very modern crane i{nstallations. For the gray iron
castings produced in the foumdry there ave three smeliing ovena, two
with g coapacity of vive tons mach and one with a capacity of three tona.
Only the small wwelting oven is remlly ipn use, though “he %two lsrger ones
are also capable o produection. The moulding room attached to the foundry
hae a special dredaing machine for mouvlding sand snd a send blower.

The BFZ mechanica] workshop. messuring 180 x 40 meters, 1s also completely
resdy for production. It is equipped with the following mew workbesncheat
one lerge Americsa central boring machine: one large Amaricen planing
machine; two laryy Canadian scrubbing bemches; and approximately TFordy

or fifiy eméller joviet machines produced by a flm In Thilisi. Oaly

a third of the latter are in production. snd,according to German P
working there. suarcely one is fit for anyihing. The mschinez not in
production apoeaisd to source %o be new snd solidly consiructed. The smull
forge in the mscisnical workshop has a modsrn compresssed aiy hammer.

The large modern crane, orected just west of the foundry end the mechanical
workohop. brings vaw materials from the rallroad %o the foundry and carrizs
the castings from the foundry to the mechanical workshop . Rew material

for the foundry iu received in the form of bars and’ scrap ivon.

The boilesr forge, measuring 60 x 30 meters, is also in production. though
|2¢8 ountput was used cnly for the compiruc-
%ion of the projech. AL %he asme time the mould mefar's shop. housed in a
small building measuring 30 x 8 moters, wee filling only short terym orders
(Zwiochenauftrfigen). The plant, which receives its electricity from t
nearby power sitstion, has 1%s own transformer. p

In Mareh 1949, the production of the BTZ was limited to grates and simi-
ler goods made from gray iron castings. Most of the plant wasz devoted %o
producing goods for the conatruction projeci. smong otbers, roliers for
conveying bands were made hers. Swall ordsra for other firms weve al so
filled. The sctual production planned for the plant. can begin only when
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25X1 the %en he:rth planl. and the %ube rolling mill are tuapleted.

this will ieke yosrs unlesg Lhe construction wiark le meccelerzied.
25X1

% The BP'Z plant is not really guarded. Thera is an ammed guard omly Lo fronk
of ithe meshenical wi.rkshop.

=0 Widely scattersd over the ares are several orl deareicks, wkich zuddenly
sprang W $n 1945, apparently iudicatipg that o3l hkas vean fouad there.

25X1 2. The small viltluze| |nousms most of the
: project’'s employees. In addition,there is & new dlock of dwsllines,
200 matory lounz. Apparently a larger seitlement is planned there, for
an axiengive ,rea in front of this rlock of 4wellings has alresdy beean
lovalied. ¥h/ German and Rungarisn PHs wevre housed in Camp Ho. 7328f1.
w#hbich ie bow ised for Russian prisoners.

Bumerous rai.road spurs run through the nrems. The powsr stetion has a  /
gpeciml spys. 2% does the chemicsl factory; the latter was builti in

1947 by PV.. Both the ¢onstruction work shous and the tube rolling mill
are provid:d with geveral spurs. Hars run veveral cil-buyning steam
tocomesived  whick do the necessary shumiing for the construction work.
Thage ras)rict zours are all connectied with the maln Baku-Makbachkala
roailroad lire, on which there is a small aistion for the preject. The
25X1  doubls Lrac there carriea | |[rery heavy creffic.

o
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